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2011 CEO Challenge Walkaround Safety Contest   -   continued


2011 CEO Challenge “Walkaround” Safety Contest

1. All activities are focused on the VISION adopted by the two Boards of Trustees for the PHD and WAH Trusts:

“TO LEAD OUR MEMBERSHIP TO CREATE AND MAINTAIN THE 

SAFEST WORK ENVIRONMENT.”

2.
Requirements of member participation in contest:

a. Hospital Member/Hospital District Member must be a current participant in the Washington Hospitals Workers’ Compensation Program and in good standing.

b. Member must have an Employee Safety Committee that meets the requirements of WAC 296-800-13020.  The purpose of this rule ensures an employee safety committee is maintained for a safe and healthy workplace for all employees.  This rule also requires the hospital to maintain a method of communicating and evaluating safety and health issues reported by employees in your workplace.  

For additional information or assistance on the requirements on either the employee safety committee or safe patient handling requirement committee, consult with your assigned Workers’ Compensation Program (WC) Safety Coordinator.

1. What is the CEO Challenge Safety Contest?
The CEO Challenge Safety Contest was first introduced 2006.  CEOs have rallied and we’ve had great participation and enthusiasm in the 2006, 2007, 2008, 2009 and 2010 contests. For 2011, we are once again having the CEO Challenge Contest focus on a specific 2011 TOP PERFORMER activity. The CEO Safety Challenge Contest is still designed to engage the CEO with employee safety activities and to raise awareness of the importance of employee safety along with patient safety as this benefits employees, patients and visitors. 
2.      What is the focus of this year’s 2011 CEO Challenge Safety Contest? 
   Our contest activity follows a best practice that continues to involve CEOs with  

   organizational activities for employee safety. For the last five years, to meet the TOP 
   PERFORMER Criterion and to involve the CEO, our WC program has included what is 
   called the CEO Walkaround. It is described in our Top Performer Contest as:

· The CEO/Administrator participates in 2-hour hospital “walkaround” safety survey between January 1st-August 31st with both the Hospital Safety Officer and WC Safety Coordinator.  This includes the CEO signature on results of walkaround survey with notes on any improvement and when improvements are to be completed.  The WC Safety Coordinator will supply the form to be used.  
· The completed and documented activity is worth 3 points towards the 2011 Top Performer Award.

         We have had many different CEOs participate in the CEO Walkaround in the past years. To promote this activity, for 2011, we “challenge” each Hospital CEO to participate in the walkaround and increase their level of engagement in employee safety.  
3.     How is this challenge documented and demonstrated for the contest?

        The contest requires a five to ten minute videotape of the various aspects of the CEO 
        Walkaround process, which includes the CEO and other CEO Walkaround participants. 
        Details are listed below.

4.     What is the prize for winning this CEO Challenge Walkaround Contest?  A Check for  

        $5000 will be awarded to the winner chosen by the judges through the scoring process.  

5.
How does the CEO participate? 
         Here are some ideas for planning contest participation to determine how the CEO might prepare for this CEO Walkaround Challenge.
a. Review the CEO Walkaround Form. (F417-067-000 S & H Consultation 33-602 is attached).
b. Talk with your Employee Safety Committee Chair Employee Safety Committee and Safety Officer on evaluating the process of the CEO Walkaround and the form. What are the challenges? Is there some preliminary work that needs to be done to prepare for this activity?
c. Schedule a preliminary meeting with your assigned WC Safety Coordinator for information on the CEO Walkaround.  How can they help the CEO and others prepare for the CEO Walkaround? 
d. Consider a preparatory Walkaround activity for the hospital. This can be done with your Safety Officer, your Employee Safety Committee, HR Director or other personnel along with your assigned WC Safety Coordinator.  This gives your staff an opportunity to become familiar with the form used for the activity and to make needed adjustments for a smooth CEO participation in the CEO Walkaround. 

6.
Your video must include all of the elements below.  The scoring committee will review the videos submitted for each of these elements. If elements are missing, then your chance of winning the contest are lessened. In past contests, top scoring videos pay close attention to these elements and check them for inclusion in the video.


The video contest entry for the CEO Walkaround will be scored on the following critical elements listed below: 

a. Introduction of the name of the hospital, your name, date of the video, the date of the CEO Walkaround along with the names of all the participants in the CEO Walkaround Activity. 
b. Choose either the CEO, the Safety Committee Chair, Safety Officer or another with responsibility for employee safety to describe the process of preparing for the CEO Walkaround. What steps were taken to prepare for the activity? 
c. You can choose either a dialogue with the CEO on the Walkaround or have the CEO outline the findings of the Walkaround alone: 
1) Pick one of the four areas from the CEO Walkaround form to discuss and then comment on the findings in that identified area. The four areas to choose from on the Walkaround Form (F417-067-00 S&H Consultation 33) are: I. Management and Leadership and Employee Participation II. Workplace Analysis III. Hazard Prevention and Control and IV. Safety and Health Training.  After one area from the form is chosen to discuss, provide the following information for the video:

2) What steps will be taken to address any areas of concerns or problems identified for improvement? 
3) What are the lessons learned from the CEO Walkaround?  
4) Did anything about the CEO Walkaround surprise the CEO? Why?
5) What reaction did the CEO get from the employees in the CEO Walkaround?  
6) What was the greatest benefit of doing the CEO Walkaround for the different               participants?  Why?
7.
DUE DATE:  The ENTRY must be received by the Washington Hospitals Workers’ Compensation office in Seattle (300 Elliott Avenue West, Suite 300,  WA  98119) no later than Close of Business (5:00 p.m.) on Wednesday, August 31, 2011.  Entries received after this date and time (no exceptions) will not be considered for the contest. 

8.
Judging will be by one WC staff member and one to two other individuals and include:  
a. Whether the facility meets the basic requirements of elements for participation
b. Scoring of all the critical elements listed in #6  
c. The entry is received timely
d. Creativity of the video

10.
The decision of the judges is final.

11.
There will be one First Prize Winner: 

A Check for $5000 will be awarded to the winner chosen by the judges through the scoring process.  The check is to be used for activities or resources identified to either purchase equipment or provide training resources that will promote employee safety and minimize employee injuries. 

12.
The announcement of the winner will be by the Washington Hospitals Workers’ Compensation Program.
13.
The Washington Hospitals Workers’ Compensation Trusts will retain the contest videos for use in the Workers’ Compensation Programs to demonstrate the work of the program. 

14.
The Washington Hospitals Workers’ Compensation Program will follow-up with the winner and interview designated individual(s) for an article in the Trust Notes Newsletter on how the $5000 prize is used for employee safety.
15.
Questions regarding this Contest should be directed to:  Beverly Simmons, Executive Director of Workers’ Compensation Programs at 206.216.2536 or BeverlyS@wsha.org 

We Hope You Plan to Participate!!! 
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